
Municipality of Anchorage 
Dave Bronson, Mayor 

Purchasing Department 

632 West 6th Ave., Suite 520 | Mail: P.O. Box 196650 | Anchorage, Alaska 99519-6650 | www.muni.org | Phone: 907-343-4590 

January 28, 2022 

REQUEST FOR PROPOSAL 

RFP 2022P001 

Construction Manager at Risk for the King Street Campus Upgrades Projects 

ADDENDUM NO. 1 

Please make the following changes to the subject project. 

1. Incorporate:  Federal Wage Decision AK20220001, dated January 7, 2022, 
identified as 2022P001 Addendum No. 1 consisting of fourteen (14) 
pages.

2. See attached questions and answers.
Where any requirements of the Request for Proposal conflict with an item in an Addendum, 
the Addendum shall govern.   

All other terms and conditions of the Request for Proposal shall remain unchanged and in 
full force and effect. 

This addendum and other documents related to this project are available by visiting the 
Purchasing office website at:  

http://www.muni.org/Departments/purchasing/Pages/bidding.aspx 

If you have previously submitted a response to this project and wish to have it returned, please 
email that request to wwpur@muni.org 

All other terms and conditions remain unchanged. 

Sincerely,  

Joel Hayenga 
Deputy Purchasing Officer 
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RFP 2022P001 
Construction Manager at Risk for the King Street Campus Upgrades Projects 

Addendum No. 1 
Questions and Answers 

 
 
Question 1 –  
According to Page 11 of the RFP, Section 5.1.1 Project Approach, “Contract Tasks 
Schedule” is required. Please confirm this is not a full Gantt chart schedule, but a list 
of services/task to provide.  
 
Answer 1 –  
A Gantt is not required.  The proposer may present the schedule in a format they 
choose. 
 
Question 2 –  
According to Page 11 of the RFP Section 5.1.2 Qualifications and Experience, it 
says the total points for this section is 40; however, the 5 subsections listed only add 
up to 30 points. Please confirm the correct weighted points in this section. 
 
Answer 2 –  
The total points listed on 5.1.1 Project Approach should be 0-50.  The total project 
points listed for Qualifications and Experience should be 0-30 points.  All the 
subsections scoring is correct.  
 
REPLACE: Section 5.0 Evaluation Criteria and Process with the following: 
 

5.0 EVALUATION CRITERIA AND PROCESS 
5.1 Criteria 

 The criteria to consider during evaluations, and the associated point values, are as follows: 

5.1.1 Project Approach      0-50 POINTS 

Detailed work plan 0–20 Points 

Project requirements 0–15 Points 

Contract tasks schedule 0–5 Points 

Interaction and Coordination 0–5 Points 

Knowledge of AWWU work and business practices 0–5 Points 
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5.1.2 Qualifications  and Experience     0-30 POINTS 

Project Manager  0-5 Points 

Project personnel and assigned roles, including sub-consultants 0-10 Points 

Directly related experience and qualification 0-5 Points 

Staff / project manager availability, commitment to the project, and staff 
location 

0-5 Points 

Project team organization 0-5 Points 

5.1.3 Firm Qualifications and Experience    0-15 POINTS 

Project area experience 0–5 Points 

Past performance on similar, not limited to Municipal/AWWU, projects 0–10 Points 

5.1.4 Contractor Location      0-5 POINTS 

Firm’s location and ability to meet with Department personnel as 
required 

0–5 Points 

TOTAL POSSIBLE SCORE      100 POINTS 
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