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Using the table below, please provide a sample cost for your company to fulfill the stated roles based 
upon the following scenario: 

A 7.5 magnitude earthquake, epicentered approximately 12 miles northwest of downtown Anchorage, 
shook southcentral Alaska causing extensive damage to critical infrastructure and transportation 
corridors. Municipality of Anchorage (MOA) government buildings including police and fire stations were 
damaged, along with a number of medical facilities, water and wastewater treatment facilities, roads 
and rail lines, and the Port of Alaska. The Municipality’s emergency operations center was activated for 
30 days coordinating the local response, and the State of Alaska supported the operations with a State 
disaster declaration. The governor eventually petitioned the federal government for a federal major 
disaster declaration, and it was granted 14 days after the earthquake. The MOA is anticipating a 
significant recovery time, to include restoration of critical infrastructure, public and private properties 
and facilities, and economic recovery. The MOA’s request to the State of Alaska for public assistance 
program happened almost immediately. The MOA activated their disaster cost recovery team at the 
same time.  The initial damage assessments have come in at $40 million. 

You will be asked to provide experience in the entire scope of post disaster recovery management. This 
will require experience working with agencies in support of their recovery efforts under State and 
Federal aid programs (FEMA and Alaska DHS&EM specifically) including but not limited to those outlined 
in the Stafford Act. Also included by necessity will be project development, request for information 
completion, amendment processing, and providing professional guidance, and project close-out. 

 

Category 
 

#/Hours $/Hour Subtotal 

Project Management 
(or comparable) 

 

   

Subject Matter Expert 
(or comparable) 

   

Close-out Specialist (or 
comparable) 

   

Project Accountant (or 
comparable) 

   

Total Cost    
 


