
 
ATTACHMENT 2 

 
RFP 2023P007 

 
A REQUEST FOR PROFESSIONAL SERVICES TO DETERMINE THE EFFICIENT USE 

OF LANDSIDE CARGO STAGING YARDS POST COMPLETION OF THE 
PORT OF ALASKA MODERNIZATION PROGRAM  

 
COST WORKSHEET 

 
For each task, provide the associated cost.  The total at the bottom should equal your RFP 
cost proposal 

 
Task No. Task Name Proposed Task Cost 

1 Onsite Kick-Off Meeting and Introduction  
2 Process Map Development  
3 Identify Input Parameters Required For Study  
 
4 

Develop, Verify, and Validate an Interactive Simulation 
Model of the Current System 

 

5 Run the Model to Evaluate Alternative Scenarios  
 
6 

Develop an Interim and Final SOP for Post-PAMP 
Operations 

 

7 Develop a Draft Report and Research Summary  
8 Develop Final Reports and Tools  

TOTAL   
 

 


